
RESPONSE	TO	COVID-19	
Sadbhavana	Trust	Lucknow	



	
NATIONAL	CONTEXT		

	
•  Overnight	declara/on	of	stringent	

na/onal	lock-down	(March	on	25th-	
31st	May	2020)	

•  Fall	out:	Complete	disrup/on;		
	Public	health,	social	and	economic	
	crises	

	
•  Most	affected:		

–  Informal	&	unorganized	sector	
workers	&	migrants		

–  Vulnerable	communi/es	(tribal,	
Dalits	Muslims)	

–  Women	
–  Children,	Elderly,	specially	abled	

	
•  Presently	in	unlock	phase	but	the	

poor	&	vulnerable	face	mul/ple	
crises		

	
	



	
LOCAL	IMPACT		

in	low-income	Muslim	dominated	urban	habitaFons	where	SBT	
works	

	 •  Loss	of	livelihoods	(both	
men	&	women	mostly	self	
employed)	

•  Hunger,	pushed	into	
extreme	poverty			

•  Poor	access	to	health	and	
other		welfare	facili/es	

•  No	digital	access,	gender	
divide		

	



Local	Impact	contd.	

•  Complete	disrup/on	in	
educa/on	with	shiV	to	
online	educa/on.		

•  Lack	of	informa/on	and	
documents,	unable	to	avail	
of	government	ra/ons	etc.		

•  S/gma	&	gheXoisa/on.	
(Muslims	were	s/gma/sed	
in	na/onal	discourse).	

	



IMPACT	ON	WOMEN	&	ADOLESCENT	GIRLS	

•  Malnourishment	(girls	&	women	face	
intra-household	discrimina/on-
access	to	food)	

•  Livelihood	losses	dispropor/onate	
impact	(high	likely	hood	of	girls’	
dropping	out	from	school)	

•  Increased	workload	
•  Increased	violence	
•  Mental	health	issues	
•  S/gma	and	discrimina/on	(Muslim	

domes/c	workers	not		called	back	for	
work)	

[Pix-	Female	headed	household	faces	starva/on]	

Women’s	voices	and	Young	
women’s	experiences	missing	in	
agenda	sePng	



	
WE	HAVE	BEEN	IN	THE	FIELD		

ONLINE	AND	OFFLINE		
SINCE	THE	LOCKDOWN	IN	APRIL	2020	

		



STRATEGY	1		
Relief	work	

	
750	FOOD	KITS	distributed	to	
most	vulnerable	families		
	

700	‘SURVIVAL	KITS’	TO	
ADOLESCENET	GIRLS	(HYGIENCE	
PRODUCTS	&	MORE)	



STRATEGY	2	
Social	Media	Programme		

“LUCKNOW	LEADERS”		
Making	voices	of	women	&	
girls	from	marginalised	
communi/es	visible	in	social	
media	&	in	agenda	se\ng	
	
•  INFORM	(#	JAANKARI)		
•  GIVE	VOICE	(#	AAPBEETI)		
•  ENTERTAIN	(#TIMEPASS)	
	
	
	
	
	
	



Social	media	contd	

“Lucknow	Leaders”	has	been	‘on		air’	everyday	
since	April	6,	2020,	soon	aVer	the	na/onal	
lockdown	began.	
	
125	Facebook	posts.	70	Youtube	Videos	
	
Reaching	2149	regular	subscribers	(women	&	girls)	via	What’s	
app,	Facebook,	Instagram,	Youtube.	21,000	Facebook	forwards.	
	
A	programme	produced	by	young	women	for	young	women	on	the	
margins	



	
#	JAANKARI	

	
•  Providing	informa/on	
that	is	verified,	
simplified	and	in	the	
local	idiom	on	
–  Health	
–  Violence	
–  	Government	schemes	
and	en/tlements	

	
[Top	pix:	Informa/on	on	governments	public	
food	distribu/on.		
BoXom:	Mental	health	support]	



#	AAPBEETI	

Women	workers	share	their	
experiences	
	
	
	
	
	
	
	
hXps://youtu.be/cnahGiMaBsY	
hXps://youtu.be/cdUfSHQ_7AA	
hXps://youtu.be/m35-CtEnMNk	
	

Young	women	tell	us	what	they	
missed	during	the	lockdown	

	
	
	
	
hXps://youtu.be/enwaKfKnoWU	
	



#	AAPBEETI	
“WORK	OR	LEISURE?”	Series	
quesFoning	the	popular	
representaFon	that	lockdown	had	
increased	free	Fme.		

"LUCKNOW	MY	CITY”		Girls'	
creaFve	expressions	of	engaging	
the	city	in	new	ways	



#TIMEPASS	

Young	women	share	stories,	
poems,	anecdotes		

	
	
	
	
	
	
	
	
	
\	
	
	
	
	
LISTEN	(HINDI)	
	
	

	
	
	
	
	

LISTEN	(HINDIA)	
	
	
	
	
LISTEN	
	
hXps://youtu.be/hpe8FaNQsHY	
hXps://youtu.be/mq8gygNEPh4	
hXps://youtu.be/fQCB8V17G4w	
hXps://youtu.be/WaxVIPJkHDw	
	
	

“UNLOCK	MOMENTS”	Engaging	the	
community-	photography	
compeFFon-	over	50	ENTRIES		



STRATEGY	3	
Addressing	gender	based	violence	and	mental	health	issues	

	

	

REACHING	OUT	–	Helpline,	
community	support	

BUILDING	PERSPECTIVE	ON	GBV-	
CreaFves	produced	by	young	
women	based	on	their	experiences		



	
	
	

STRATEGY	4		
Securing	enFtlements	for	the	vulnerable	

		
	

Field	surveys	to	ascertain	
discrepancies	in	delivery	of	
Government	enFtlements		

1000	Women	surveyed	regarding	
cash	transfer	scheme.	Most	had	
no	bank	accounts.	AcFon	
planned	based	on	this	
informaFon	

	
	
	



STRATEGY	5	
Educate	&	enable	access	to	bridge	the	digital	divide		

WEBINAR	FATIGUE?	NOT	FOR	GIRLS	
WITH	WHOM	WE	WORK!		
Webinar	on	women	&	jobs	during	
COVID-19	–	Young	leaders	&	experts	
interact	
	 But	before	that	…	teaching	new	

applicaFons	&	planorms	&	gePng	girls’	
connected	
	



	
	

In	this	moment	of	CRISIS	..		
DevastaFon,	disrupFon	&	opportuniFes	

		

	We	will	…	
•  ENABLE	women	and	young	girls	from	vulnerable	communiFes	to	lead,	set	

the	agenda	and	we	will	try	&	respond	to	their	needs	&	prioriFes	
		

•  EXPAND	&	deepen	our	work	on	the	strategies	outlined	above	&	develop	
new	ones	as	needs	emerge		

•  CONTINUE	with	our	successful	“Lucknow	leaders”	social	media		
programme,	expand	outreach	&	develop	new	content	

•  REWORK	our	successful	training	model	to	offer	a	blended	response	–	
connecFng	on	ONLINE	&	OFFLINE	pedagogies	&	content		

•  ADDRESS	the	digital	divide	in	access	to	technology	&		informaFon			

•  EXPAND	our	outreach	to	new	geographic	areas	
	



WE	WILL	BE	THERE	ON	THE	FRONTLINES!	


